Healthwatch Richmond 

Trustee Role Description

1.
ROLE
1.1 The Trustees, acting together, have ultimate responsibility for controlling the management and administration of Healthwatch Richmond, ensuring that it is solvent, safeguarding its assets and applying them as efficiently and effectively as possible to further the charity’s objects as set out in its governing document. 

2. MAIN TASKS
2.1 Strategy and policy 

The Trustee Board must:

· ensure that Healthwatch Richmond has a clear vision, mission, and values
· set the strategic goals for the charity and for the service that we provide, and any other contracted work 
· develop and oversee the implementation of our strategic and business plans and any other contracted work
· assess whether the chosen strategies are reasonable in relation to the risks involved, the resources required and the benefits to be achieved 

· approve quality and service standards for operational activities
· develop appropriate policies to direct key areas of the Charity’s operations

· contribute  to policy development in the fields of health and social care
· agree the parameters on which the budgets for Healthwatch Richmond and any other contracted work are based and agree an organisational budget and reserves policy that supports our strategy 
· develop and maintain partnerships with other Healthwatch with the aim of developing ways to deliver our work jointly
· develop and maintain partnerships with local service user groups, existing CVS networks and other local Healthwatch organisations to ensure high quality feedback and research.
2.2 Management effectiveness and succession

The Trustee Board must:

· constructively question, test and challenge management’s views and proposals 

· monitor management’s performance against the agreed strategy and objectives

· establish, and from time to time review, clear written terms of reference setting out the responsibilities and decision-making authority that is delegated to the Chief Officer and that directions given to him/her come from the Board as a whole
· as necessary, play an active part in the recruitment of a Chief Officer, monitor their performance against specified goals, provide them with constructive feedback on their performance, set their remuneration and, if necessary, dismiss them. 

2.3 Internal Control and Management Information Systems  

The Trustee Board must ensure that the Chief Officer has implemented effective internal control systems and management information that enable it to evaluate:

·  
operational effectiveness and efficiency

·  
compliance with legislation and regulations 
·  
compliance with the Charity’s own policies and procedures

·  
compliance with the Charity’s quality and service standards 
·  
the reliability of management and financial information. 

2.4 Risk identification and management

The Trustee Board must ensure that management has implemented an effective process to identify, minimise (where appropriate and possible), monitor and manage the potential risks facing the Charity.

2.5 Accountability and communication with Stakeholders

The Trustee Board must:

· determine the way in which the organisation will communicate with its stakeholders, the kind of information it will make available and under what conditions information will be disclosed

· determine to whom it will delegate authority to speak publicly on behalf of the Charity

· determine the way in which stakeholders should be consulted and feedback information to the Charity, and how that information should be used.

· be accountable to stakeholders for the ways in which it has used the Charity’s assets
· ensure that a complaints system is in place

· ensure that there are processes for Trustees, staff and volunteers to report activity that might compromise the effectiveness or reputation of Healthwatch Richmond.
2.6
Good governance

The Trustee Board must ensure that the governance of Healthwatch Richmond is of the highest possible standard.  It must:
·  
ensure that the Charity has a governance structure that is appropriate to a charity of its size/complexity, stage of development, and its charitable objects, and reflects the diversity of is its users. 
·    ensure the Board regularly reviews the Charity’s governance structure and its own performance, to an agreed programme.
·  
ensure that major decisions and policies are made by the trustees acting collectively.

3. Detailed duties

Statutory and other legal duties 

3.1 To ensure that they and the Charity comply with the Charities Acts and all legislation relevant to the charity’s work and activities.
3.2
To be aware of and understand the Charity’s objects and the powers of the Trustees, as set out in the Charity’s governing document.

3.3
To ensure that all the Charity’s activities are within its objects and within the law and relevant statutory regulations.

3.4 To ensure that the Charity’s resources are applied exclusively for the purposes set out in the governing document and applied with complete fairness between persons properly qualified to benefit from it.

3.5 To refrain from using the charity’s resources to fund statutory services, though they may be used to supplement those services by providing additional benefits beyond the actual statutory provision.  The Charity may also act as agent to provide a statutory service, proving the fee paid covers the cost of the service.
3.6 To act in the best interests of the present and future beneficiaries, setting aside their own personal views and prejudices and the interests of any section, group, region or nation that they may represent.

3.7 To keep the Charity’s mission and purpose under review so they remain up-to-date and relevant to the needs of the beneficiaries. 

3.8 To safeguard the good name, ethos and values of the Charity.

3.9 To take and record professional advice when required by the Charities Act 2011, or on other major issues when the expertise required is not possessed by the Trustees or staff and when doing so, or employing agents to set out, in writing, clear guidelines within which their advisers and agents must act.

3.10 To avoid conflicts of interest and where a potential conflict arises absent themselves from any discussion where trustees are required to make a decision that affects their personal or other interests. 

3.11 To serve gratuitously and not receive any benefit from the charity, unless this is explicitly allowed by the governing document or the Charities Act 2011.

3.12 To act reasonably and prudently, exercising the same with the degree of care that a prudent business person would exercise in managing his or her own affairs or, when investing, those of someone else for whom they were responsible.

3.13 To act personally, attending the majority of Trustee Board meetings each year, and collectively by making decisions acting as a group.

Financial duties

3.14
To keep proper financial records, prepare annual accounts in accordance with the Charities Act 2011 and the Charities SORP, to have the accounts audited and to make them available to the public on receipt of a written request.

3.15 To safeguard the Charity’s assets by ensuring that it receives all sums due, takes reasonable precautions to safeguard against fraud and dishonesty, invests prudently and does not refuse to accept any assets unless the governing document gives them power to disclaim assets.

3.16 To ensure that intangible assets, such as organisational knowledge and expertise, intellectual property, the Charity’s brand, good name and reputation are recognised, used and safeguarded.
3.17 To apply the Charity’s income within a reasonable period from receipt unless the trustees have already agreed to set it aside for a specific future purpose.
Duties as employers

3.18 To discharge their responsibilities as employers and to ensure that management has implemented appropriate human resource policies, systems and procedures and promotes equal opportunities in all aspects of the Charity’s work. 

3.19 To take part, if required, in grievance and disciplinary panels relating to the Chief Officer. 
Duties in relation to the Board and its Committees

3.20 To set out in writing the authority delegated to Committees and advisory and task groups.
3.21 To ensure that Board and Committee decisions are recorded in writing by means of minutes.
3.22 To monitor the committees’ and any advisory or task groups’ compliance with delegated powers of decision-making.

3.23 To hold committees and any advisory or task groups accountable for the way in which they have discharged the authority delegated to them.

3.24 In consultation with the Chief Officer, to ensure that the Board and any committees have the skills they requires to govern the Charity well, and that the Board has access to, and considers, relevant external professional advice and expertise.
3.25 To ensure that there are systematic, open and fair procedures for recruitment of Trustees, committee members and of the Chief Officer and that the procedures are implemented and reviewed from time to time.
3.26 To ensure that all members of the Board and Committees receive appropriate induction on their appointment and that they continue to receive appropriate advice, information and training (both individual and collective).
3.27 To be accountable to the Charity, the local community and other stakeholders for the way in which they have discharged their responsibilities as Trustees.

3.28 To represent the Board’s position when speaking publicly and to speak publicly in the name of the Charity, comment to the media, or write letters on behalf of the organisation only with the prior consent of the Chair or the Board of Trustees.
3.29 To abide by the Code of Conduct for Trustees of Healthwatch Richmond.
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